
Risk and related factors Prevalence Services Quality and outcomes Finance Psychosis Pathway

CCG CCG CCG CCG CCG CCG

Socioeconomic deprivation: overall IMD score Psychotic disorder: Estimated % of people aged 

16+

Number of people with SMI known to GPs: % on register Patients with SMI who have comprehensive care plan:  % with 

plan

Specialist mental health services spend: rate (£) per 

person

Psychotic disorder: Estimated % of people aged 16+

Number of people with learning disabilities 

known to GPs: % on register

Number of people with SMI known to GPs: % on 

register

Comparison of QoF and estimated prevalence: QoF register 

prevalence as a ratio of estimated prevalence

Patients on lithium therapy with record of serum creatinine 

and TSH: % with record in the preceding 9 months

Primary care prescribing spend on mental health: rate 

(£) per person

New cases of psychosis: Estimated incidence per 

100,000 aged 16-64

Comparison of QoF and estimated prevalence: 

QoF register prevalence as a ratio of estimated 

prevalence

GP prescribing of drugs for psychoses and related disorders: 

Items (quarterly) per 1,000 population 

Patients on lithium therapy with  levels in  therapeutic range: 

% within preceding 4 months

% spend on specialist mental health services: % of all 

CCG spend categorised as mental health

Duration of untreated psychosis: Median weeks 

(Emergent Psychosis Date - Psychosis Prescription 

Date)

COUNTY OR UA
People in contact with services: Rate per 100,000 population 

(end of quarter snapshot)

Exceptions from SMI checks: % of adults on SMI registers 

exempt from checks

Cost of GP prescribing for psychoses and related 

disoders: Net Ingredient Cost (£) per 1,000 population 

(quarterly)

New cases of psychosis served by Early Intervention 

teams: Rate (annual) per 100,000 population 

Socioeconomic deprivation: overall IMD score

COUNTY OR UA
People on Care Programme Approach: Rate per 100,000 

population (end of quarter snapshot)

Patients with SMI with alcohol consumption check: % with 

record in preceding 12 months 

Access to psychological therapy: % of psychosis care 

spells receiving psychological therapy

Socioeconomic deprivation: % of people living in 

20% most deprived areas

New cases of psychosis: Estimated incidence per 

100,000 aged 16-64

Service users on CPA: % people in contact with MH services 

who are on care programme approach (end of quarter 

snapshot)

Patients with SMI with BMI check: % with record in preceding 

12 months  

GP prescribing of drugs for psychoses and related 

disorders: Items (quarterly) per 1,000 population 

long-term unemployment: % of working age 

population

Use of mental health services by BME groups: % of people in 

contact with mental health services who are in black and 

minority ethnic groups

Patients with SMI with blood pressure check: % with record in 

preceding 12 months  

Physical health checks for patients with SMI: 

Summary score (average of the 6 physical health 

check indicators) 

Statutory homelessness: rate per 1000 

households DISTRICT OR UA
New cases of psychosis served by Early Intervention teams: 

Rate (annual) per 100,000 population 

Female patients with SMI who had cervical screening test: % 

tested in preceding 5 years  

People on Care Programme Approach: Rate per 

100,000 population (end of quarter snapshot)

Children in poverty: % living in low income 

households 

New cases of psychosis: Estimated incidence per 

100,000 aged 16-64

Rate of people being treated by Early Intervention teams: 

Rate per 100,000 population (end of quarter snapshot)

Patients with SMI with cholesterol check: % with record in 

preceding 12 months  

Mental health admissions to hospital: Rate 

(quarterly) per 100,000 population

Looked after children: Rate per 10,000 <18 

population

Rate of people receiving assertive outreach services: Rate per 

100,000 population (end of quarter snapshot)

Patients with SMI with blood glucose or HbA1c check: % with 

record in preceding 12 months  

People subject to Mental Health Act: Rate per 

100,000 population (end of quarter snapshot)

Children leaving care: Rate per 10,000 <18 

population

Contacts and daycare attendances: Rate (quarterly) per 

100,000 population

Smokers on GP registers offered cessation support and 

treatment: % within previous 12 months

HoNOS change measured: % of psychosis cluster 

episodes that ended in the reporting period with a 

HoNOS assessment at start and end

Domestic abuse incidents recorded by the police: 

Rate per 1,000 population

Service users in hospital: % mental health service users who 

were inpatients in a psychiatric hospital (end of quarter 

snapshot)

Gate kept admissions: % (quarterly) admissions to acute wards 

that were gate kept by the CRHT teams 

Delayed discharges: Days of delayed discharge in 

quarter as a rate per 1,000 bed days 

Prisoner population: Number Mental health admissions to hospital: Rate (quarterly) per 

100,000 population

Emergency admissions: % of (quarterly) admissions which 

were emergency

Social care mental health clients in residential care or 

receiving home care aged 18-64: Rate per 100,000 

population (mapped from local authority)

Violent crime: rate per 1,000 population Mental health discharges from hospital: Rate (quarterly) per 

100,000 population

Emergency readmissions: % of (quarterly) admissions which 

were emergency readmissions

CPA adults in employment: % of people aged 18-69 

on CPA in employment (end of quarter snapshot)

English Language skills: % of people who cannot 

speak English / speak it well

Attendances at A&E for a psychiatric disorder: Rate per 

100,000 population

Children on adult wards: Number of bed days (in quarter) on 

adult mental health wards for patients under the age of 18

Excess under 75 mortality in adults with serious 

mental illness: Standardised mortality ratio (mapped 

from local authority) 

Population turnover (internal migration): Rate per 

1,000 resident population 

People subject to Mental Health Act: Rate per 100,000 

population (end of quarter snapshot)

Service users with crisis plans: % of people in contact with 

mental health services with a crisis plan in place (end of 

quarter snapshot)

Migrant GP registrations: Rate per 1,000 resident 

population

Admissions under Mental Health Act: % of (quarterly) 

admissions which were MHA detentions

CPA review: % of people on CPA for more than 12 months who 

have had a review (end of quarter snapshot)

White ethnic group proportion: % of population 

who identify their ethnicity as whitw (British, Irish 

or other)

Detentions on admission to hospital: Rate (quarterly) per 

100,000 population

CPA users with HoNOS assessment: % of people on CPA with 

HoNOS recorded (end of quarter snapshot)

Mixed/multiple ethnic group proportion: % of 

population who identify their ethnicity as mixed 

or multiple groups

People detained under MHA during year: Rate per 100,000 

population

Delayed discharges: Days of delayed discharge in quarter as a 

rate per 1,000 bed days 

Asian or Asian British ethnic group proportion: % 

of population who identify their ethnicity as Asian 

or Asian British

People subject to short-term orders under MHA during year: 

Rate per 100,000 population

Follow up after discharge: % (quarterly) of patients on CPA 

who were followed up within 7 days after discharge from 

psychiatric inpatient care 

Black or Black British ethnic group proportion: % 

of population who identify their ethnicity as Black 

or Black British

Repeat detentions under MHA during year: Average 

detentions per person

Recording of employment status: % of people in contact with 

mental health services with employment status recorded (end 

of quarter snapshot)

Other ethnic group proportion: % of population 

who identify their ethnicity as Other

Repeat short-term orders under MHA during year: Average 

orders per person

CPA adults in employment: % of people aged 18-69 on CPA in 

employment (end of quarter snapshot)
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Risk and related factors Services Quality and outcomes

DISTRICT OR UA COUNTY OR UA CCG

Socioeconomic deprivation: overall IMD score Social care mental health clients receiving services during the 

year: Rate per 100,000 population

Recording of accommodation status: % of people in contact 

with mental health services with accommodation status 

recorded (end of quarter snapshot)

Socioeconomic deprivation: % of people living in 

20% most deprived areas

New social care assessments per year for mental health 

clients aged 18-64: Rate per 100,000 population

CPA adults in settled accommodation: % of people aged 18-69 

on CPA in settled accommodation (end of quarter snapshot)

Statutory homelessness: rate per 1000 

households

Social care mental health clients in residential or nursing care 

during the year aged 18-64: Rate per 100,000 population

Diagnosis coding: % of people in contact with mental health 

services with a diagnosis recorded (end of quarter snapshot)

Children in poverty: % living in low income 

households 

Social care mental health clients aged 18-64 years receiving 

home care during the year: Rate per 100,000 population

Patients assigned to PbR cluster: % of people in contact with 

mental health services assigned to a cluster (end of quarter 

snapshot)

Violent crime: rate per 1,000 population Social care mental health clients aged 18-64 receiving day 

care or day services: Rate per 100,000 population

Supported asylum seekers: Rate per 10,000 

population

Carer assessments: People who care for an adult with a 

mental health condition and were assessed during the year 

per 100,000 population 
COUNTY OR UA

English Language skills: % of people who cannot 

speak English / speak it well

Schizophrenia emergency admissions: Rate per 100,000 

population

CPA adults in employment: % of people aged 18-69 on CPA in 

employment

Population turnover (internal migration): Rate per 

1,000 resident population 

CPA adults in settled accommodation: % of people aged 18-69 

on CPA in settled accommodation

Migrant GP registrations: Rate per 1,000 resident 

population MENTAL HEALTH TRUST
Self directed payments: % social care mental health clients 

receiving direct payments

White ethnic group proportion: % of population 

who identify their ethnicity as whitw (British, Irish 

or other)

Service users on CPA: % people in contact with MH services 

who are on care programme approach (end of quarter 

snapshot)

Self directed support: % social care mental health clients 

receiving direct payments or have a personal budget 

Mixed/multiple ethnic group proportion: % of 

population who identify their ethnicity as mixed 

or multiple groups

Service users in hospital: % mental health service users who 

were inpatients in a psychiatric hospital (end of quarter 

snapshot)

Carers of mental health clients receiving services: carers 

receiving services or advice or information as % of mental 

health clients receiving community services

Asian or Asian British ethnic group proportion: % 

of population who identify their ethnicity as Asian 

or Asian British

Admissions under Mental Health Act: % of (quarterly) 

admissions which were MHA detentions

Mortality from suicide and injury undetermined: Standardised 

rate per 100,000 

Black or Black British ethnic group proportion: % 

of population who identify their ethnicity as Black 

or Black British

Acute adult MH beds: rate per 100,000 population aged 16-64 Excess under 75 mortality in adults with serious mental illness: 

Standardised mortality ratio

Other ethnic group proportion: % of population 

who identify their ethnicity as Other

Adult acute MH admissions: Rate per 100,000 population 

aged 16-64

Premature (<75) mortality in adults with serious mental 

illness:  Rate per 100,000 population

Adult acute MH bed days: Rate per 100,000 population aged 

16-64

Emergency hospital admissions for intentional self-harm: 

Directly age-sex standardised rate

Older adult MH admissions: Rate per 100,000 population 

aged 65+

Older adult MH bed days: Rate per 100,000 population aged 

65+ MENTAL HEALTH TRUST

Contact with CMHTs: Rate per 100,000 population aged 16+ Service users with crisis plans: % of people in contact with 

mental health services with a crisis plan in place (end of 

quarter snapshot)

Referrals received by CMHT: Rate per 100,000 population 

aged 16+

CPA review: % of people on CPA for more than 12 months who 

have had a review (end of quarter snapshot)

Referrals accepted by CMHT: % of all referrals CPA users with HoNOS assessment: % of people on CPA with 

HoNOS recorded (end of quarter snapshot)

CMHT caseload: Rate per 100,000 population aged 16+ 

(snapshot)

Emergency admissions: % of (quarterly) admissions which 

were emergency

Referrals received by CRHT: Rate per 100,000 population 

aged 16-64

Emergency readmissions: % of (quarterly) admissions which 

were emergency readmissions

Contacts delivered by CRHT: Rate per 100,000 population 

aged 16-64

Delayed discharges: Days of delayed discharges in the quarter 

as a rate per 1,000 bed days

Delayed transfers of care due to NHS: Delayed Transfers of 

Care per 1000 bed days

Delayed transfers of care due to social care: Delayed Transfers 

of Care per 1000 bed days

Recording of employment status: % of people in contact with 

mental health services with employment status recorded (end 

of quarter snapshot)

CPA adults in employment: % of people aged 18-69 on CPA in 

employment (end of quarter snapshot)

Recording of accommodation status: % of people in contact 

with mental health services with accommodation status 

recorded (end of quarter snapshot)

CPA adults in settled accommodation: % of people aged 18-69 

on CPA in settled accommodation (end of quarter snapshot)
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Quality and outcomes

MENTAL HEALTH TRUST
Diagnosis coding: % of people in contact with mental health 

services with a diagnosis recorded (end of quarter snapshot)

Patients assigned to PbR cluster: % of people in contact with 

mental health services assigned to a cluster (end of quarter 

snapshot)

Adult acute readmissions: % readmissions within 30 days

Adult acute bed days lost to DTOC: % of bed days

Older adult readmissions: % readmissions within 30 days

Older adult bed days lost to DTOC: % of bed days

CMHT contacts which are face to face: % of all contacts

CRHT response: % of CRHT requests with response within 24 

hours

Serious incidents:Rate per 100,000 occupied bed days

Use of restraint: Rate per 100,000 occupied bed days

Medication incidents: Rate per 100,000 occupied bed days

Complaints: Rate per 100,000 occupied bed days

Experience of access and waiting:  Patient experience 

summary score

Experience of safe, high quality care: Patient experience score

Experience of better information, more choice: Patient 

experience score

Experience of Building closer relationships: Patient experience 

score

Staff training: % of staff receiving job-relevant training, 

learning or development in last 12 months

Staff health & safety training: % of staff receiving health and 

safety training in last 12 months

Staff witnessing potentially harmful errors, near misses or 

incidents: % staff witnessing in last 12 months

Staff engagement: overall score
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